Dextrans Worldwide Group

Updated news from the CEQ's Desk
A bulletin encapsulating the heart of Dextrans, shared from a privileged view

Message from the CEO

The years 2027-2030. Wow... all this excitement,

but yet what lies ahead is daunting.

However, the difference is possessing the WINNING EDGE!!!

This is evidently true because for every challenge we face,

it is not how big the mountain you face, it is actually more important
how big your heart is.

This has been proven many times — whether in Olympics, Inventions, or
great Explorers who defy the logic of the human spirit to inspire the next
generation to conquer the next K2.

Each of us is uniquely wired, so when we combine well as a team, we
can do many great things.

— our AIMS, our HOPES, our STRIVES — are ONE!

1. In This Current Year, We Will Embark On

¢ Building local sales
¢ Strengthening our overseas wins
¢ Winning with our DSA

¢ Building with our Alliances

2. Building Our Depth Capabilities

¢ Building the most comprehensive intra-Asia Last Mile cross-border solution
¢ RCEP Advisory, Secretariat, Operations

* Leveling up Projects handling sophistication

¢ Building inroads into Pharma Distribution



Introducing Our Fractional CTO — Marcus Pang

As we deepen our capabilities — intra-Asia Last Mile, RCEP Advisory, sophisticated
Projects handling, and Pharma Distribution — the technology backbone behind all of
it matters more than ever. We are pleased to announce that Marcus Pang joins
Dextrans Worldwide Group as our Fractional CTO.

Marcus brings hands-on CargoWise and logistics-technology expertise, and will work
closely with our Strategic Intelligence and Solutions team to sharpen our CW1
governance, systems architecture, and digital forwarding roadmap as we move into
the Al-driven era of logistics ahead.

3. Focusing on Value Creation

* Redefining the scope of Logistics

¢ From Passive to Active Logistics, from Supply Chain to Demand Chain, from Traditional Forwarding to Al-
driven Digital Forwarding

Strengthening Our European Alliances — Dextrans Wins with Germany

Our alliance with Trans Auriga Group (Germany) is a live example of what “Value Creation” looks like in practice
— turning a trade lane into a fully integrated, end-to-end supply chain solution.

* From Passive to Active Logistics — Germany-to-Asia eastbound growth, supported by Dextrans' Asian
network with reverse-lane capacity and end-to-end CargoWise visibility from the Germany dock to final
delivery.

¢ From Supply Chain to Demand Chain — Our Projects & Heavylift capability extends the alliance beyond
standard forwarding: engineering and route surveys, specialised equipment and permitting, and a
contracted last-mile network reaching the hardest-to-access sites.

¢ From Traditional Forwarding to Al-driven Digital Forwarding — Real-time, CargoWise-powered
transparency builds customer confidence, driving bigger c ommitments and repeat key-account volume.

This is what “From Inception to Reception” means for Dextrans: not just moving cargo, but orchestrating the full
supply chain journey — transforming fragmented operations into seamless value, from manufacturing to end
delivery.

Watch This Space

We operate in times such as this so that we, as Dextrans, will redefine and welcome the era of the New Logistics.
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